
   

 

Are your processes adaptive?  

 

 

Tuesday, April 11, 2017 

Caesar’s Table 

125 N Market 

Wichita, KS 67202 

Registration        5:30 PM 

Buffet Dinner       5:45 PM 

Speaker                6:30 PM 

 

$15: Dinner and Speaker 

No Charge: Speaker Only 

RSVP required no later than 

noon, April 10th   

RSVP at apics-wichita.com, 

send us an email at rsvp@apics-

wichita.com, or call (316) 636-

8224 and leave a message. 

When making your reservation 

please provide name(s), contact 

phone, member, guest, or cur-

rent APICS student. 

  

Adaptive S&OP 

Carol Ptak 

Ian Wilson, a Dick Ling S&OP class 
attendee said, “However good our 
research may be, we shall never escape 
from the ultimate dilemma that most of 
our knowledge is about the past, and all 
our decisions are about the future.”   

 

Most of the changes in the plan comes 
from the demand side – changes in the 
market, changes in the product, changes in 
demand patterns, etc.  Now S&OP can 
realize its intended objective – an adaptive 
process that effectively manages change.  

 

This presentation will cover the Adaptive 
Sales and Operations Planning; the 
integrated business process that provides 
management the ability to strategically 
define, direct and manage relevant 
information in the strategic relevant 
range.  Market Driven Innovation is 
combined with Operations Strategy, Go-to
-Market Strategy and Financial Strategy to 
create strategic information and 
requirements for tactical reconciliation 
and strategic projection to effectively 
create and drive change. 

http://www.apics-wichita.com
mailto:rsvp@apics-wichita.com?subject=PDM
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APICS Wichita President’s Message – March 2017 

MRP Technology Roadmaps: Capitalizing on your MRP system 

 
““We have an MRP system.”  Most companies have an MRP system to help manage the 

business. The question I have is this: Are you using it to its fullest potential? SAP, Oracle, Infor 

and other MRP systems are continuously refining and updating their systems to be more user 

friendly and functional based on consumer feedback. When was the last time you attended a 

user conference for your MRP system?  

I would equate attending a session like this to further developing oneself. Do the people in upper management get there 

because they stopped learning and developing themselves? Or do you see the people getting promoted as the people 

who read, develop, discuss new ideas, and are at the top of their game – continuously bringing value to the company? 

The same can be said about your MRP system. If you bought it 20 years ago or even 5 years ago and haven’t done 

much more, then you are considerably behind the times.  The user conferences expose you to the latest technology 

offerings as well as provide an opportunity to talk with other users and share experiences, talk through issues and 

solutions.  

I have helped develop Technology roadmaps and/or implementation plans for SAP, Ariba, Logility, and now Infor 

driven systems. For the most part, the companies already owned the foundation and several modules. They simply had 

not implemented all the capability required to drive the right outcomes from the system.  

Reviewing the number of excel spreadsheets or external databases used to forecast, enter sales, schedule, manufacture 

and ship the product is a good gage for how effective your MRP system is. The end goal should be to effectively utilize 

your MRP system where everything is in the system – where nothing is in an excel spreadsheet outside of the system.  

If you are counting more than 5 excel spreadsheets and data bases, then I would suggest you are not capitalizing on 

your MRP system. The first step is to bring in the MRP consultant for a week and talk through the processes by 

function. What does it currently take to do the job? Where are the pain points? How is the system supposed to work? 

How do you get it to work the way it should? What modules do you currently own? What modules should you own to 

completely eliminate the need for external databases and spreadsheets? How long (years) does your technology 

roadmap need to be?  What will you gain if you implement a new module or better yet, the full technology suite (more 

automation, ability to handle more with less people, less shortages, ability to turn on cycle counting, better scheduling/

manufacturing, etc)? Lay out your technology roadmap and utilize the week with the MRP consultant to create the 

business case for project funding.  

Currently, I am working on implementing an Infor-XA technology roadmap that includes Forecasting (enabling Sales 

to consume the forecast and electronic review remotely by sales, MAPE by product family), Repetitive Manufacturing 

with item locations (enabling cycle counting and eliminating a 3 day physical), Material logistics (enabling min/max 

across distribution centers), Visual planner (enabling scheduling to see raw material issues on an early production run, 

capacity of the line by product so we can’t unknowingly over schedule the line which creates back orders to customers 

resulting in increased freight costs and poor on time to ship). The last part of our roadmap will include a Transportation 

management system which will allow us to see costs immediately and prevent the need for a pre- or post freight audits.  

As you can see, fully utilizing your MRP system can be impactful. To what degree really depends on what you are 
willing to invest in both time and money. The least you should do is bring in an expert to review if you are getting the 

most from your MRP system  

Sandy Jessop 

President—APICS Wichita 
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Membership Information 

Per the APICS Website, we have a total of  84 members and 43 Student Associates of  

Chapter 71.  

 

Call for Volunteers! 
APICS Wichita sponsors awards for WSU Engineering students working on Operations Management 
topics. We are looking for volunteers* to judge student projects during the WSU Engineering Open House. 

Date: Friday, May 5 

Time: Projects run from 9:00 a.m. - 6:00 p.m. (judges are free to select the time that best fits their schedule 
for judging) 

Location: Koch Arena 

If you are interested, contact Laila Cure, our APICS WSU faculty advisor: 

e-mail: laila.cure@wichita.edu 
Phone: (316) 978-3425 

* Due to potential conflict of interest, current WSU students should not volunteer as judges for the 
Engineering Open House. 

Interested in Helping Grow the APICS Community? 

  APICS Wichita is currently looking for persons interested in helping serve their communi-
ty by joining our Board of Directors.  We currently have President Elect and VP Marketing 
position available for the 2017-2018 term.  Positions will begin in June, 2017 and run 
through June, 2018.  Nominations are due at the April PDM.  If you are interested or know 
of anyone who is, please contact: 

Sandra Jessop 

E-mail: president@apics-wichita.com 

 Cell: 316.210.7019 

 

for more information 

http://webs.wichita.edu/Laila.Cure@wichita.edu
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Our April Speaker 

Carol Ptak 

 

Carol Ptak is currently a partner with the Demand Driven Institute 
(Www.Demanddriveninstitute.Com) and was most recently at Pacific Lutheran 
University as Visiting Professor and Distinguished Executive in Residence. 
Previously, she was vice president and global industry executive for 
manufacturing and distribution industries at PeopleSoft where she developed 
the concept of demand driven manufacturing (DDM). Ms. Ptak spent four years 
at IBM Corporation culminating in the position of global SMB segment 
executive. 

She holds an MBA from Rochester Institute of Technology and completed the EMPO program at 
Stanford University. Ms. Ptak is a frequent educator at the university level and presents at many 
key technical conferences around the world including South Africa, France, Israel, Australia, Ire-
land, the Netherlands and eleven APICS International conferences. She is the author of numer-
ous articles and the books Orlicky’s Material Requirements Planning 3/E with Chad Smith, MRP 
and Beyond and ERP, Tools, Techniques and Applications for Integrating the Supply Chain, Theo-
ry H.O.W. with Harold Cavallaro, Necessary but not Sufficient with Dr. Eli Goldratt and Eli 
Schragenheim. Together with Dean Gilliam she updated Quantum Leap, originally written by 
John Constanza. Ms. Ptak has lent her name to the internationally coveted Ptak Prize for Supply 
Chain Excellence that is awarded annually by ISCEA (International Supply Chain Education Alli-
ance.) 
 
Ms. Ptak is certified through APICS at the fellow level (CFPIM) and was certified in Integrated 
Resource Management (CIRM) with the first group internationally. Ms. Ptak was the President 
and CEO of APICS, The Educational Society for Resource Management for the year 2000. Prior to 
her election as APICS President, she served on the Society in a variety of positions. 

Carol is the author of several books: 

• Orlicky’s Material Requirements Planning 3rd Edition (with Chad Smith) 

• ERP: Tools, Techniques and Applications for Integrating the Supply Chain 

• The Quantum Leap: Next Generation (with Dean Gillam & Steve Taylor-Jones) 

• Theory H.O.W.: How Organizations Could Work (with Harold E. Cavallaro) 

• Necessary but not Sufficient: A Theory of Constraints Business Novel (with Eliyahu M. Goldratt) 

• MRP and Beyond: A Toolbox for Integrating People and Systems 

• DDMRP 
  

http://www.demanddriveninstitute.com/
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Spring Seminar!Spring Seminar!  

Precisely Wrong - The MRP Challenge in the 21st Century 

A One-Day Workshop by the Demand Driven Institute 

At the heart of most supply chains lies a planning tool called Material Requirements Planning (MRP).  Invented in 
the 1950s, codified in the 1960s and commercialized in the 1970s MRP became THE way of life for supply order 
generation and synchronization.  What used to take teams of people weeks to plan could be done overnight with 
incredible precision.  As products and supply chains became more complex this precise synchronization capability 
seemed more valuable than ever and the potential seemed limitless. 

 

Yet planners and buyers that interact with MRP everyday know that something is very wrong.  They may not be 
able to explain exactly why but they know that if they did exactly what MRP told them to do it would have 
disastrous consequences for their company and for their career.  So, constant, costly and error prone workarounds 
and adjustments are made.  Have we all been fooled?  Was the promise of MRP only a mirage?   

 

What if there was one fatal flaw in MRP that makes it completely incapable of conveying relevant 
information?  What if correcting this one fatal flaw allowed the promise of MRP to be attained?  This immersive 
one day workshop will reveal this fatal flaw and trace its impact to everyday situations encountered by planners 
and buyers.  Additionally, an elegant solution to overcome this flaw will be discovered.  Participants in this 
workshop will walk away with a new depth of understanding about conventional planning systems and a list of 
things they can begin to implement the very next day. 

Date Topic Speaker 

Tuesday, Apr 11, 2017 Adaptive S&OP Carol Ptak 

Wednesday, Apr 12, 2017 Precisely Wrong Carol Ptak 

Tuesday, May 9, 2017 Lawrence Dumont Stadium Tour 

Programs Calendar 2017 

April 12th, 2017 

Cessna Auditorium 

Reserve your seats now! 

RSVP at www.APICS-Wichita.com or  
email Sandy Jessop:president@apics-wichita.com 

 

(4/11 PDM included with seminar registration !) 

http://www.APICS-Wichita.com
mailto:president@apics-wichita.com
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PRSRT 

etc 

Sandy Jessop 

PO Box 782590 

Wichita, KS 67278-2590 


